



Sustainable Intensification of Key Farming Systems in the Sudano-Sahelian 
Zone of West Africa: Report of the Rice-based component Inception 
Workshop, Tamale, Ghana, 12 April 2012 
 






Although the concept note for the project is yet to be finalized, the following meetings have 
so far been held: 
 Project design workshop, Tamale, 9-12 January, 2012 
 Consultation meeting between AfricaRice and the Savannah Agricultural Research 
Institute, the lead national partner, Tamale, 9-10 February, 2012.  
 Maize-based systems component stakeholders’ workshop, Tamale, 28-29 March, 
2012.  
The Rice-based systems component project inception workshop was held in Tamale on 12 





The objective was to bring together stakeholders who will be implicated in project 




There were 27 participants from AfricaRice, SARI and its in-country partners (farmers, rice 




The following outcomes were achieved: 
• Agreement on the logframe indicating the outcomes, outputs and activities up to 
September, 2012 (Annex 2); 
• Agreement on project sites (district level only); 
• Identification of project implementation partners, their roles and responsibilities; 
• Agreement on workplans, milestones and timelines (Annex 3).  
• Agreement on protocols (baseline, diagnostic, and yield gap surveys, MSP 






 Now that the agreement between AfricaRice and CSIR-SARI has been signed, the 
agreed funds will be transferred into SARI’s bank account; 




Annex 1: List of participants 
 
S/No. Name Institution Telephone no. E-mail 
1 Kuame Mobey Builsa District 0243641152  
2 Julius Yirzagla SARI, Bawku 0244433968  
3 Aliyu Siise SARI-Nyankpala 0244319446  
4 Olupomi Ajayi AfricaRice-Cotonou +229 98481592  
5 Wilson Dogbe SARI-Nyankpala 0244603414  
6 Inusah Baba SARI-Nyankpala 0244838574  
7 Michael Mawunya SARI-Nyankpala 0200574402  
8 Francis Neindow MOFA-Savlugu 0244170203  
9 Salifu Fuselima Tehisuma Rice 
Producer 
0246169040  
10 Fuseima Tesah Rice Processor   
11 Cyril Quist MOFA-Navrongo 0244825642  
12 Rev. Gilbert Nachin SARI-Nyankpala 0243233059  
13 Robert Owusu SARI-Nyankpala 0244478540  
14 Marshark Abdulai SARI-Nyankpala 0208235584  
15 E.D. Eledi MOFA-Upper East 
Region 
0244296634  
16 E.O. Krofa SARI-Nyankpala 0246184394  
17 Roger Kanton SARI-Manga 0244146005  
18 Alexander Nimo Wiredu SARI-Nyankpala 0244790235  
19 S.S. Buah SARI-Wa 0244714217  
20 J.M. Kombrole SARI-Nyankpala 0244882731  
21 Nicholas Denwar SARI-Nyankpala 0209369976  
22 Fustina Abagre Single Mothers 
Association 
0248233497  
23 AbdulRahman Mariam Input dealer 0240793790  
24 Bem Joseph Maker MOFA-Upper East 
Region 
0209193340  
25 Ahmed Tijani MOFA 0268573838  
26 Shuaib Taibatu Nimbang SARI 0540884156  





Annex 2: Logframe for activities – February to September, 2012 
 
OUTCOME 0: Partners understand the project and their responsibilities 























The general public; 
policy makers, and 
actors in the value 
chain sensitized on 





















Continued commitment of 
all partners 




commitment by donors 
Timely release of project 
funds 
Stability of staff in partner 
institutions 




OUTCOME 1: Sustainable increase of whole farm productivity 









Inputs (ACTIVITIES):   
1.1. 1. Baseline survey to 
identify biophysical and 
socio-economic 
constraints, opportunities 
and entry points 
Spatial database that 
includes biophysical and 
socioeconomic data sets on 
constraints and 
opportunities available for 
use for planning 
interventions 
By 30 April, 2012, 
survey areas 
identified and 
protocol for survey 
developed 
Field surveys 
completed by end of 
June 2012 
Study report ready 











Continued commitment of 
all partners 




commitment by donors 
Timely release of project 
funds 
Stability of staff in partner 
institutions 
Stable currency exchange 
rates  
OUTCOME 1: Sustainable increase of whole farm productivity 










evaluate and promote 
high value fruits and 
vegetables to improve 
system productivity and 
farmer’s incomes 
Number of vegetables and 
fruits introduced 
Yield and income levels 
Seeds of 8-10 
available vegetable 
varieties transferred 
to SARI for bulking in 
Ghana by March 
2012 
Project report CSIR-SARI, 
AVRDC 
Continued commitment of 
all partners 





Seedling nurseries of 
8-10 varieties 
established by end of 
August 2012 
Fields of 8-10 
varieties established 
by September 2012 
in target sites 
commitment by donors 
Timely release of project 
funds 
Stability of staff in partner 
institutions 
Stable currency exchange 
rates  
OUTCOME 1: Sustainable increase of whole farm productivity 











production systems and 
link to seed companies 
(Seed production 
protocol)  
Number of farmers producing    
their own seeds 
Quantity and quality of seeds 
produced and sold 
Number of seed companies 
linked to seed producers 
By 30 April, 2012, 
partners responsible 
for seed production 





At least 5 ha seed 
farms established by 
September 2012 
At least 10 tonnes of 
seed of best varieties 
produced in 2012 
















Continued commitment of 
all partners 




commitment by donors 
Timely release of project 
funds 
Stability of staff in partner 
institutions 







OUTCOME 2: Improved on- and off-farm natural resource management 









2.1.7. Evaluate and 
promote good agricultural 
practices (GAP) for 
integrated soil fertility 
management (ISFM) 
options (yield gap 
assessment and nutrient 
omission validated) 
Yield gap established 
Nutrient omission trials 
conducted 
By 30 April, 2012, 
training on yield gap 
survey conducted 
Protocols for yield 





identified   




Continued commitment of 
all partners 




commitment by donors 
Timely release of project 
funds 
Stability of staff in partner 
institutions 




OUTCOME 3. Reduced vulnerability of target population (esp. women and children) and farming systems to adverse environmental and economic 
changes 
Output 3.1: Institutional capacities for the promotion of interactive learning and multi-stakeholder innovations through collective action (Multi-










3.1.1. Conduct diagnostic 
survey on opportunities 
and constraints related to 
collective action and 




indicators affecting the 
value chain identified at 
each site. 
By 30 April, 2012, districts and 
survey sites identified, survey 
partners identified and 
responsibilities shared, protocol 
for survey developed, partners 





SARI,  MoFA, UDS 
Continued 
commitment of all 
partners 
Peace and security 
in the region 




Timely release of 
project funds 




exchange rates  
3.1.2. Establish and 
operate Rice Sector 
Development Hubs and 
MSP process at key sites, 
including assessment and 
backstopping     
Database of stakeholder 
perspectives about MSP 
process and utility 
developed for key sites. 
 
Number of stakeholders 
meetings  
By 30 April, 2012, Rice Sector 
Development Hubs and villages 
identified, protocol for 
establishing MSPs developed 
 
Two Rice Sector Development 
Hubs and MSPs established by 
end of June, 2012. 
  
Two stakeholder meetings held 










Annex 3: Workplans 
























AN Wiredu, PM 
Etwire and 













AN Wiredu, PM 
Etwire, JB Kamburi 















AN Wiredu, PM 
Etwire, JB Kamburi 









1 round of 
sensitization trip 
and sample 




AN Wiredu, PM 
Etwire, JB Kamburi 
and AfricaRice CSIR-SARI 















AN Wiredu, PM 
Etwire, JB Kamburi 















AN Wiredu, PM 
Etwire, JB Kamburi 
and AfricaRice CSIR-SARI 











AN Wiredu, PM 
Etwire, JB Kamburi 
and AfricaRice CSIR-SARI 











AN Wiredu, PM 
Etwire, JB Kamburi 












3.2. Introduction of fruits and vegetables 
 
   1.7. Introduce, 
evaluate and promote 
high value fruits and 
vegetables to improve 
system productivity 






May to Sept SARI/Univ Dev 
Studies 
  1.7.1 Germplasm 
collection 
  Ghana NR Mashark 
Abdulai,  
SARI April-May AVRDC, CRI, UDS 
  1.7.2 Seed 
multiplication and 
characterization 
  Ghana NR Mashark 
Abdulai 
SARI May-Sep AVRDC, CRI, UDS 
  1.7.3 Baseline survey of 
vegetable consumption 
in Northern Ghana  






SARI/AVRDC May to Sept CRI, MOFA, UDS, 
IDE 
  1.7.4 Establishment of 
mango seedling 
nursery and seedlings 





SARI/AVRDC May to Sept CRI, MoFA, ITFC 
  1.7.4.1 Nursery 
establishment 





SARI May-Sept CRI, MoFA, ITFC 
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  1.7.4.2 Raising of 
seedlings 




SARI May-Sept CRI, MoFA, ITFC 
  1.7.5 Capacity building 
of farmers, seed 
producers and 
technicians on good 
nursery practices and 
on how to produce 
some vegetable seed. 




SARI/AVRDC June to July CRI, MoFA 
  1.7.5.1 Development of 
training manuals 




SARI May-sept MoFA, CRI 















Country Target Hub Principal Investigator(s) 















GY Nachim, A. N. Wiredu, 
PM Etwire, Baaba Inusah 
and AfricaRice 












GY Nachim, A. N. Wiredu, 
PM Etwire, Baaba Inusah 
and AfricaRice 








GY Nachim, A. N. Wiredu, 
PM Etwire, Baaba Inusah 
and AfricaRice 








GY Nachim, A. N. Wiredu, 












GY Nachim, A. N. Wiredu, 
PM Etwire, Baaba Inusah 
and AfricaRice 










GY Nachim, A. N. Wiredu, 
PM Etwire, Baaba Inusah 
and AfricaRice 






analysis of data 
36 data coded Ghana Savlugu, 
Navrongo 
GY Nachim, A. N. Wiredu, 
PM Etwire, Baaba Inusah 
and AfricaRice 
SARI 







36 data analyzed Ghana Savlugu, 
Navrongo 
GY Nachim, A. N. Wiredu, 
PM Etwire, Baaba Inusah 
and AfricaRice 
SARI 
11 June to 6 
July 
                 
  
 







2 potential sites 
identified based 
on given criteria  Ghana 
Savlugu, 
Navrongo 
A. N. Wiredu, PM 
Etwire, RK Owusu, 












2 potential sites 
verified  Ghana 
Savlugu, 
Navrongo 
A. N. Wiredu, PM 
Etwire, RK Owusu, 













of MSP sites 
1 stakeholder 
meeting facilitated 
at each site to 
validate and 
confirmed 
selected sites and 
actors  Ghana 
Savlugu, 
Navrongo 
A. N. Wiredu, PM 
Etwire, RK Owusu, 
















at each site to 
officially establish 
MSPs  Ghana 
Savlugu, 
Navrongo 
A. N. Wiredu, PM 
Etwire, RK Owusu, 


















committees  Ghana 
Savlugu, 
Navrongo 
A. N. Wiredu, PM 
Etwire, RK Owusu, 
Baaba Inusah, GY 













and rules of 
operation of 
the MSPs 
Collated lists of 
objectives and 
rules documented 
for each MSP site  Ghana 
Savlugu, 
Navrongo 
A. N. Wiredu, PM 
Etwire, RK Owusu, 
















facilitated at each 
site to develop 
action plan. 
Documented 
action plan  Ghana 
Savlugu, 
Navrongo 
A. N. Wiredu, PM 
Etwire, RK Owusu, 














organised at each 
site on 
entrepreneurship  Ghana   
A. N. Wiredu, PM 
Etwire, RK Owusu, 

















organised at each 
site on MSP 
development  Ghana   
A. N. Wiredu, PM 
Etwire, RK Owusu, 
Baaba Inusah, GY 
Nachim and 
Raboanarielina 







Annual report of 
MSP process  Ghana   
A. N. Wiredu, PM 
Etwire, RK Owusu, 
Baaba Inusah, GY 
Nachim and 
Raboanarielina 





3.5. Seed production 
 















 Time Key Partners 
  1.8 Community seed 
production 
              








    
  1.8.2 Training of farmers 
and AEAs on seed 
production  






  1.8.3 Inspection and 
certification  
  Ghana NR, UER GSIU MoFA May-Sept MoFA, 
AVRDC 
  1.8.4 Procurement, 
packaging and 
distribution of foundation 
seed 
  Ghana NR, UER Aliyu, Dogbe, Mashark SARI may MoFA, 
AVRDC 
  1.9 Monitoring & 
Evaluation activities 













3.6. Yield gap survey 
Visit No. Activity  Principal Investigator(s) 
Responsible for reporting 
Time 
1 Interview & observation and measurement  data 
collection 
Agronomist, Technician, Extension Officer, Weed 
Scientist, Soil Scientist, Sociologist (SARI); K. Saito 
(AfricaRice) 
May-June 
Data collection through observations and 
sampling; data collection of crop management 
practices-weed, fertilizer and water management, 
soil sampling 
 Data collection:  Farmer activity sheet  e.g. land 
preparation, etc. 
2  Data collection on farmer activity sheet (2,3) 
Data collection during follow up visit before 
harvest - through observation e.g. insects pests, 
diseases, growth stage, canopy cover, etc. 
Agronomist, Extension Officer, Weed Scientist, Soil 
Scientist, Technician, Social Scientist (SARI); K. Saito 
(AfricaRice) 
July 
3 Same as  visit  2 Agronomist, Crop Protectionist, Extension Officer, Weed 
Scientist, Technician (SARI); K. Saito (AfricaRice) 
August 
4 Same as in  visits 2 and 3 Agronomist, Crop Protectionist, Extension Officer, Weed 
Scientist, Technician (SARI); K. Saito (AfricaRice) 
August 
5 Same as in  visits 2 and 3 Agronomist, Crop Protectionist, Extension Officer, Weed 
Scientist, Technician (SARI); K. Saito (AfricaRice) 
August-
September 
6 Activities  in 2 and 3 + 
Yield assessment, DC at harvest  through 
interview, observation and  sampling –data from 
yield and farmer plots- canopy cover, weed  
Agronomist, Crop Protectionist, Extension Officer, Weed 
Scientist, Technician (SARI); K. Saito (AfricaRice) 
September 
         7 Follow up interview in yield gap. Causes of sub 
optimal  crop management practices 
Agronomist, Weed Scientist, Sociologist, Extension 
Officer, Technician (SARI); K. Saito (AfricaRice) 
 
 
